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CREATION OF A SPECIAL ACTIVITIES ACCOUNT FOR THE CGIAR 
- 
Purpose of Paper. 
1. This paper outlines the objectives and administration of a 
special activities account. It has been prepared at the request of the 
Group for consideration at its meeting in Washington in November 1983. 
2. The need for such an account was first discussed by the Group in 
Paris in May 1983. At that time it was referred to as an administrative 
fund. The Group agreed with the concept of a general purpose fund to 
finance a range of non-routine activities currently funded on an ad hoc 
basis, but requested changes in the original proposal. The GroupTerthat 
the fund should be renamed to portray its purpose more accurately and more 
attractively. The Group also wished to have an opportunity to participate 
in the decisions on the use of the fund's resources through annual 
consideration of a program and budget for the fund. 
- 
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Background. 
3. In addition to routine administrative activities the CGIAR 
secretaria carries out a range of other functions on behalf of the Group, 
principally associated with fund raising, financial analysis, scientific 
advice and communications. These functions are increasing in number and in 
complexity as the CGIAR system develops and grows. Where the costs of such 
activities are considerable, contributions have been requested and provided 
from the donor members of the CGIAR on a case by case basis. The 
accounting is handled, as a rule, by setting up a trust account in the 
World Bank for each non-routine activity. This procedure has been 
reasonably satisfactory in the past, but it has been time consuming. 
Having to pass the hat on each occasion for special contributions is also 
irksome to the donors and the secretariat alike. 
4. It is evident that more of such activities are needed within the 
system. Among the types of activities, which are described in more detail 
below, are the impact study, management reviews during their early and 
experimental stages, steps to provide information about the system to a 
wider audience in developed and developing countries, and means of 
improving the exchange of data among the centers and between them and other 
research institutions. 
Proposal for the Establishment of a Special Activities Account. 
5. In view of the increasing number and diversity of the system-wide 
activities required by the Group, the secretariat proposes he establish- 
ment of a special activities account. x The matter has been 'iscussed in the 
World Bank, which has agreed to contribute $1 million in fiscal 1983, in 
addition to its annual contribution to the system. The contribution will 
be available for use over a period of years and as it is matched by other 
donors. The account would also amalgamate the various individual trust 
funds that have already been created. 
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Purpose of Account. 
6. The account will enable the CG secretariat to respond more 
quickly and effectively to the increasing demands that are being made on 
it. It will obviate the need to solicit special contributions from the 
donor members of the Group and/or from centers each time a specific task is 
to be undertaken on behalf of the system. It will also obviate the need 
for a series of individual trust accounts for the various activities 
undertaken. It will provide the Group with increased flexibility and 
continuity, particularly for extended activities that cannot be completed 
in a single financial year. 
Activities to be Financed. 
7. The following activities have been identified for possible 
financing from the special activities account. Others may, of course, be 
added from time to time. 
Impact Study. This has been widely discussed already and is the 
subje:; of a report that is being distributed to the Group (ICW/83/27). It 
will be discussed at the November 1983 meeting of the Group. Funds are 
required for 1983-1985. \ 
b. Management Reviews. It is suggested that the cost of management 
reviews be a charge on the fund for 1983 and 1984. By 1985, when the 
reviews will have ceased to be experimental, they would become a charge on 
the centers concerned. 
C. System Improvement. Two studies are planned under this heading: 
i. Board-System Relationships. There is general agreement that 
members of the boards of trustees, particularly newly appointed ones, 
should be better briefed on both the CGIAR system as a whole and the center 
on whose board they sit. Several centers are preparing detailed handbooks 
for use by their board members, in which will be incorporated materials on 
the system as a whole. As discussed at the Group meeting in May 1983, the 
secretariat has commissioned a briefing paper, using th!e services of a 
small panel of individuals who are particularly knowledgeable about the 
role of boards in the CG system to assist in its preparation. This 
exercise will require funds in 1983 and 1984. 
- 
ii. Financial Studies. One of the recommendations of the second 
review was that the entire budget preparation and financial allocation 
process of the system be reviewed. The secretariat is engaging a 
consultant to design an appropriate study. The study itself is likely to 
be a lengthy process, and to consist of a series of interrelated topics. 
The principal costs should fall in 1984 and 1985. 
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d. Publications and Films. The brochures and pamphlets on the CGIAR 
require periodic updating. There is a need for more material of this 
nature and scope for additional radio and television programs (several have 
already been arranged) and for one or more films on the CGIAR. 
The secretariat has from time to time commissioned journalists 
and others to write articles for a variety of audiences. The results have 
been very encouraging; quality articles have been produced which have been 
carried by internationally-acclaimed journals that have an influential 
readership. A new series of "CGIAR Occasional Papers" has been planned. 
There is a need for moderate funding each year for these purposes. A film 
is also projected for 1984. 
. Communication Systems. Modern technology has opened the 
possibility of linking the centers, their off-campus staff, and perhaps the 
national institutions with whom the centers work, into a network for the 
electronic transfer of scientific and management data. This is under active 
study by consultants initially engaged and funded by the IDRC. Further 
development of the project, which the centers have asked the secretariat to 
oversee on their behalf, is an example of the kind of use to which the 
account can be ptit. Provision for continuing study and a pilot system is 
included in 1983 and 1984. 
/ 
f -,/,' System Review. 
undertaken. 
Two reviews of the CGIAR system have been 
/p"' The third should be scheduled in 1985. Costs would occur in - ,, /--'- / 1984 and i986, but mainly in 1985. 
- 9. Participation. The Group has recognized the need to encourage 
more regular and more effective participation at International Centers Week 
by the fixed-term representatives of the Group (as opposed to donor members 
of the Group). Such representatives are sometimes precluded from attending 
due to a shortage of travel funds. A trust fund for this purpose is 
operated by the FAO and contributions can be made directly to the FAO or 
through the special activities account. 
Some donor members, and many recipient countries, have suggested 
that international% seminars and meetings be held to enable them to 
participate more fully in the CG system. Two such seminars were held in 
connection with the second review of the CGIAR and proved very productive. 
More such occasions are desirable, but so far no specific planning has been 
done. 
Funding Arrangements and Cost Sharing. 
a. Donor members of the Group are asked to contribute on a voluntary 
basis. It is likely, judging by the response to previous ad hoc requests, 
that a considerable number of donors will be prepared to contri6ute from 
time to time. Group members are asked to ensure that contributions draw, 
to the maximum extent possible, on funds that would not otherwise be 
available for the work of the centers themselves. Three kinds of 
contributions can be foreseen: 
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(a) unrestricted funds to be used for any of the p~:*poses of the 
account and approved by the Group; 
(b) funds restricted to a specific purpose, such 65 ,ihe impact study, 
or excluding a particular purpose if required by the regulations 
of a particular donor; and 
(c) contributions in kind rather than in cash. 
Examples of contributions in kind might be the contriLti-L..&? of the services 
of an expert, or a support service, for a study, or the ,I'.inancing of an 
audio-visual presentation. 
Administration. 
9. The account will be administered by the CG sec>.a.;lri at. A report 
covering actual and planned activities financed by the ac:~~nt will be 
prepared annually by the secretariat, for discussion by .ti;e Group at 
International Centers Week in November each year. The ~.c::~nt will be 
audited by the World Bank's external auditors, as are tire !?xisting ad hoc 
accounts, and the external auditor's reports would be ma& aval--Lable to 
donors to the account. Audit fees would be a charge on i;il~ account..- 
Programs and Budgets. “, 
-'---% -\- 
10. Many of the activities financed through the account will involve - 
expenditures over more than one financial year. Several donors have 
already pledged or contributed resources for activities that will be 
financed through the account, and the Bank has made available some of the 
$1 million previously mentioned. The CG secretariat has incurred costs in 
1983 that are chargeable to the account and anticipates that certain 
additional charges will be incurred during the remainder of 1983. To 
accommodate these circumstances the secretariat has drawn up programs and 
budgets for 1983, 1984 and 1985. These are detailed in Annex 
summarized in Table I below: 
Table I. Summary of Anticipated 
Expenditures in 1983, 1984, 1985 
Activity 1983 1984 1985 
1. Impact study 
2. Management reviews 
3. System improvement 
4. Publications and film 
5. Communications 
6. System review 
7. Participation 
8. Unallocated 
26,000 
122,000 
24,000 
760,000 
247,000 
75,000 
150,000 
89,000 
20,000 
64,000 
100,000 
124,000 
50,000 
20,000 
38,000 
450,000 
64,000 
300,000 
Total 210,000 1,505,000 1,008,OOO 
i and 
- 
- 
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Next Stages. 
11. The Group is asked to consider and approve the objectives of the 
account and the programs and budgets for 1983 and 1984 as listed above, and 
to sanction the amalgamation of the existing individual trust funds into 
the special activities account. 1985 is shown for illustrative purposes. 
Actual transfer of funds will require the agreement of the donors concerned 
in each case. The funds presently available in the existing individual 
trust funds total $253,206 (review fund $217,968; brochure fund $5,610; 
impact study fund $29,628). Expenditures for activities approved in 
principle would of course be subject to the availability of funds for the 
purpose. The budget for the impact study will be considered and approved 
separately. 
12. Group members are also asked to advise the Secretariat how much 
they will contribute to the account in 1984 and any restrictions that 
apply. Attached is a form (Annex II) to facilitate the process. It would 
be appreciated if the form could be filled out and returned to the 
secretariat as soon as possible. 
- 
- 
ANNEX 1 
Activity 1983 
Special Activities Account 
Summary of 
Program and Budgets for 1983, 1984 and 1985 
1. Impact study 26,000 
2. Management reviews 
a. WARDA 
b. IITA 
c. IFPRI 
d. ICRISAT 
e. CIAT 
f. ICARDA 
3. System improvement 
a. Board - CGIAR relationships 
b. Financial studies 
4. Publications & Film 
a. Publications 
b. Occasional Papers 
c. Film 
d. Orientation 
5. Communications 
a. Telematics study and Pilot 
Project 
6. System review 
7. Participation 
8. Unallocated 
Total 210,000 
1984 1985 
760,000 124,000 
30,000 
71,000 
5,000 
9,000 
7,000 
3,000 
7,000 
45,000 
62,000 
60,000 
70,000 
24,000 
755000 
10,000 
20,000 
100,000 
20,000 
38,000 89,000 
20,000 450,000 
64,000 64,000 
100,000 300,000 
1,505,000 1,008,OOO 
50~000 
20,000 
ANNEX II 
Contributions to the Special Activities Account of the CGIAR in 1984 
Contribution by [Name of Agency] ---------------------------------- 
A. Unrestricted Contribution 1) 
B. 
Notes 
Restricted Contributions. 
a) In cash. 2) 
b) In kind. 3) 
1) It is presumed this will be in cash, in which case please indicate 
amount and currency of pledge. 
2) Indicate for which activity a pledge is made, the amount and the 
currency of the pledge. 
3) Indicate for which activity a pledge is made and nature of pledged 
contribution. 
